DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY
MEETING OF THE BOARD OF DIRECTORS
       July 28, 2026
815 Florida Ave NW,
Washington, DC 20001
Board Room
5:30 pm
	
	

	

		Join Zoom Meeting
https://dchfa.zoom.us/j/88104353010?pwd=qXThWklaIJaQCjni284s5GzhPgijbj.1



	

	Meeting ID: 881 0435 3010

	Passcode: 375350

	---

	One tap mobile

	+13017158592,,88104353010#,,,,*375350# US (Washington DC)

	+13052241968,,88104353010#,,,,*375350# US

	---

	Dial by your location

	• +1 301 715 8592 US (Washington DC)

	• +1 305 224 1968 US

	• +1 309 205 3325 US

	• +1 312 626 6799 US (Chicago)

	• +1 646 931 3860 US

	• +1 929 205 6099 US (New York)

	• +1 669 900 6833 US (San Jose)

	• +1 689 278 1000 US

	• +1 719 359 4580 US

	• +1 253 205 0468 US

	• +1 253 215 8782 US (Tacoma)

	• +1 346 248 7799 US (Houston)

	• +1 360 209 5623 US

	• +1 386 347 5053 US

	• +1 507 473 4847 US

	• +1 564 217 2000 US

	• +1 669 444 9171 US

	
Meeting ID: 881 0435 3010

	Passcode: 375350

	Find your local number:  https://dchfa.zoom.us/u/kewyHGf8UT











Minutes 


I. [bookmark: _Int_dhvQyyN5]Call to order and verification of quorum.

District of Columbia Housing Finance Agency (“DCHFA” or the “Agency”) Board Chairperson, Mrs. Heather Wellington, called the meeting to order at 5:33 p.m. and asked the Secretary to the Board of Directors (the “Board”), Mr. Christopher Donald, to verify a quorum. The Board reached a quorum and the meeting continued. The following members were present: Mrs. Heather Wellington, Mrs. Carri Robinson, Mr. Steve Clinton, and Mr. Edward Fisher. 

II. Vote to approve April 8, 2026, April 14, 2026, and April 28, 2026, Board meeting minutes.

There was no longer a quorum to vote on the meeting minutes since Mr. Clinton and Mr. Fisher were recused because their Board terms were not active in April 2026. Mrs. Wellington instructed that the record should reflect the vote to approve minutes would be moved to the next Board meeting.   

[bookmark: _Hlk167366132][bookmark: _Hlk198731790]
III. Vote to close meeting to discuss Euclid and Kalorama Apartments (EucKal) Supplemental Bond Inducement. 

Pursuant to the District of Columbia Administrative Procedure Act, the  Chairperson of the Board of Directors will call a vote to close the meeting in order to discuss, establish, or instruct the public body’s staff or negotiating agents concerning the position to be taken in Euclid and Kalorama Apartments (EuKal) Supplemental Bond Inducement. An open meeting would adversely affect matters related to the Agency. (D.C. Code §2-575(b)(2)). 

Mr. Clinton stated for the record that he is recused from consideration of the EuKal project as a volunteer finance committee member for the project’s developer, Jubilee Housing.

Mrs. Wellington asked for a motion to close the meeting. Mrs. Robinson made the motion and it was properly seconded by Mr. Fisher. The motion passed by a chorus of ayes. 

The meeting was closed at 5:39 p.m. and resumed at 6:02 p.m.

IV. Consideration of DCHFA Supplemental Eligibility Resolution No. 2026-11 Approving a Supplemental Bond Issuance for Euclid and Kalorama Apartments (EuKal).

[bookmark: Page_9][bookmark: _bookmark0]Mr. James Holley-Grisham, Director, Multi-Family Lending and Neighborhood Investments (“MLNI”) presented the request for approval of supplemental bonds in an amount not to exceed $4.2 million to finance increased costs for the EuKal Apartments Project. EucKal is the rehabilitation of two existing buildings in the Adams Morgan and Columbia Heights neighborhoods. 

The project consists of fifty (50) low income housing tax credit (“LIHTC”) units restricted to 30 percent (30%) and 50 percent (50%) of the Area Median Income (“AMI”). Of the fifty (50) units, thirty-four (34) will operate with District of Columbia Housing Authority (“DCHA”) Local Rent Supplement Program (“LRSP”) subsidy and five (5) within the LRSP subsidy will be designated for permanent supportive housing residents.  

The project developer is Jubilee Housing, and the general contractor is Whiting-Turner. The project is currently ninety-seven percent (97%) complete but is failing the fifty percent (50%) test at 44 percent (44%). 

The MLNI team recommends Board approval of a supplemental issuance of bonds not to exceed $4.2 million to allow the project to pass the fifty percent (50%) test at fifty-one percent (51%).

Mr. Jim Knight, President of Jubilee Housing, introduced the Jubilee team: Jeremy Small, Jubilee Development and Avi Fetcher, Finance Manager, EquityPlus. Mr. Knight explained the construction challenges that led to the delays and additional costs. Mr. Knight stated that structural changes required a few months at a time to implement redesigns.

Mrs. Robinson asked if there were any additional risks or delays that could hinder the certificate of occupancy. Mr. Smalls replied that Euclid has already received a conditional certificate and Kalorama is going for an unconditional certificate in mid-August. Mr. Knight stated that everything should be complete on both projects by the end of September.  

Mrs. Wellington asked about the time extension change order. Mr. Knight stated that the change order is $2 million. Mrs. Wellington asked if the developer has done anything to bear some of the over costs. Mr. Knight replied that they received about $3 million in federal home bank loan grants that were not included in the initial deal.

Mrs. Wellington asked for a motion to approve DCHFA Resolution No. 2026-11 Supplemental Bond Issuance for Euclid and Kalorama Apartments. Mrs. Robinson made the motion and Mr. Fisher properly seconded. Mr. Donald led the poll vote; the motion passed unanimously. 

V. [bookmark: Page_27]Vote to close meeting to discuss the Photography Services Contract, IT Project Management Contract, McKinney Act Loan Extensions for Green Valley and 1232 4th Street, Trinity Towers Final Bond, and the Agency Fee Comparison discussion.

Pursuant to the District of Columbia Administrative Procedure Act, the Chairperson of the Board of Directors will call a vote to close the meeting in order to discuss, establish, or instruct the public body, staff, or negotiating agents concerning the position to be taken in the Photography Services Contract, IT Project Management Contract, McKinney Act Loan Extensions for Green Valley and 1232 4th Street, Trinity Towers Final Bond, and the Agency Fee Comparison discussion. An open meeting would adversely affect matters related to the Agency. (D.C. Code §2-575(b)(2)). 

Mrs. Wellington asked for a motion to close the meeting. Mrs. Robinson made the motion and was properly seconded by Mr. Clinton. The motion passed by a chorus of ayes. 

The meeting was closed at 6:23 p.m. and resumed at 7:25 p.m.

VI. Consideration of DCHFA Final Bond Resolution No. 2026-12 for Trinity Towers.
Ms. Kira Antoine, Underwriter of MLNI, presented the request for final bond approval for the issuance of tax-exempt bonds in an amount not to exceed $55.69 million to finance a portion of the costs to rehabilitate Trinity Towers.

The property is approximately 0.1 mile from the Columbia Heights Metro Station and  consists of a nine-story building with one hundred twenty-two (122) units including twenty-nine (29) studios, forty-four (44) one-bedroom units, and forty-nine (49) two-bedroom units. The proposed rehabilitation consists of upgrades to unit interiors, exterior features, building systems, and site amenities. 

[bookmark: Page_31]The units will be restricted to residents earning 30 percent (30%), 50 percent (50%), and 60 percent (60%) area median income (AMI) or less with all units receiving project-based voucher subsidies.

The co-developers for the project are Standard Communities and Housing for All. The development team also includes the Bozzuto Construction as general contractor, Soto Architecture and Urban Design as Architects, Apex Construction and Facilities Management as construction manager, Nexus Architecture and Design as Owner's representative, and Pratum Companies as property managers.

Mr. Robbie Fine, President of Standard Communities introduced himself and the Standard Communities team: Mona Mitter, Pratum Companies; Matt Bozzuto, Bozzuto, RGC; Tim White, Housing for All; Rachel Muncie, House of Care; and others from the Standard Communities team. 

Mrs. Wellington asked about the construction schedule and closing. Mr. Fine advised that they are set to close within three weeks and will start construction around mid-October. Mr. Fine stated that he anticipates completion by the end of the year. Mrs. Wellington asked about any mechanical or lead times issues. Mr. Bland advised they have an early start agreement that allows them to release materials to start construction. Mrs. Wellington asked about HAP contracts. Mr. Fine advised that they submitted to HUD last December; they have all relevant approvals and should have the signed HAP within a few days. Mrs. Robinson stated that there are concerns about the ability to pass the lease and collect interim income. Mr. Fine advised that the project has bridge funding protection from numerous angles but doesn’t foresee any delays in the timeline. Mr. Clinton asked about the safety of the building. Mr. Fine advised that they intend to maintain security on site and have a solid relationship with the local police department. 

Mrs. Wellington asked for a motion to approve DCHFA Final Bond Resolution No. 2026-12 for Trinity Towers.  Mrs. Robinson made the motion and Mr. Clinton properly seconded. Mr. Donald held a poll vote; the motion passed unanimously. 

VII. Consideration of DCHFA Resolution No. 2026-11 (G) Photography Services Contract for Visual by Claude.

Tara Sigamoni, Vice President of Procurement and Administrative Services presented the request for approval to award a contract to Visuals by Claude for photography services. The Agency issued a solicitation on April 23, 2026 and received responses from five (5) companies. The $175 hourly rate proposed by the highest ranked offeror is lower than the $200 hourly rate paid to the Agency’s previous contractor. The procurement team recommends awarding Visuals by Claude a contract for photography services in an amount not to exceed $246,000 for the base year plus three optional year periods.

Mrs. Wellington asked for a motion to approve DCHFA Resolution No. 2026-11 (G) for Visuals by Claude.  Mr. Fisher made the motion and Mrs. Wellington properly seconded. Mr. Donald held a poll vote; the motion passed unanimously. DCHFA Resolution No. 2026-11 (G) for Visuals by Claude was approved.

VIII. Consideration of DCHFA Resolution No. 2026-12 (G) IT Project Management Contract for Prisa IT Solutions.

[bookmark: Page_44]Tara Sigamoni presented a request for approval to award a contract to Prisa IT Solutions for IT project management services. Timely responses were received from nine (9) companies. Interviews were conducted with the top three candidates presented by Prisa, Pazz, and PRM. The initial hourly rate presented by Prisa for the selected candidate was $93.24, which was subsequently negotiated to $89.27. This hourly rate is considered fair and reasonable for the following reasons: (1) The hourly rate is comparable to the rates received via competitive procurement (2) According to CRB workforce, the hourly rate for IT project managers ranged from $80 to $110 an hour in the D.C. region. The procurement team requests approval to award the IT project management services contract to Prisa IT Solutions. 

Mrs. Wellington asked for a motion to approve DCHFA Resolution No. 2026-12 (G) for  Prisa IT Solutions. Mrs. Robinson made the motion and Mr. Clinton properly seconded. Mr. Donald held a poll vote; the motion passed unanimously. 




IX. Consideration of DCHFA Resolution No. 2026-13 (G) and 2026-14 (G) McKinney Act Loan Extensions for Green Valley Apartments and 1232 4th St.

[bookmark: Page_47][bookmark: Page_48]Ms. Shelynda Brown, Senior Vice President MLNI presented the request for approval for six (6) month extensions for two (2) McKinney Act predevelopment loans totaling $2 million in aggregate committed principal and $1 million on an existing pricing two year Treasury at 100 basis points. The outstanding interest as of June 30th, 2026, is $34,331.97 and $38,771.36 for 1232 4th Street and Green Valley Apartments respectively. The two projects represent 196 units of affordable housing in Wards 5 and 6, with both projects projected to close in December 2026; within the requested extension period. The MLNI underwriting staff recommends the Board authorize six-month extensions of the McKinney Act loans for 1232 4th Street Northeast and Green Valley Apartments, extending the maturity dates to February 26th, 2027, and February 28, 2027, respectively, at the existing pricing and on all other existing terms and conditions. Each extension is conditioned on the borrower's payment at execution of the extension documents, of the maturity extension fee of $1,000 and pay down of five percent of the outstanding principal balance of the loan. 

Mrs. Wellington asked if everything being requested in the extensions is within the bounds of the existing policy. Ms. Brown affirmed. 

Mrs. Wellington asked for a motion to approve DCHFA Resolution 2026-13 (G) for McKinney Act Loan Extension for Green Valley Apartments. Mrs. Robinson made the motion and Mr. Fisher properly seconded. Mr. Donald held a poll vote; the motion passed unanimously. DCHFA Resolution 2026-13 (G) for McKinney Act Loan Extension for Green Valley Apartments was approved. 

Mrs. Wellington asked for a motion to approve DCHFA Resolution 2026-14 (G) for McKinney Act Loan Extension for 1232 4th Street. Mrs. Robinson made the motion and Mrs. Wellington properly seconded. Mr. Donald held a poll vote; the motion passed unanimously. DCHFA Resolution 2026-14 (G) for McKinney Act Loan Extension for 1232 4th Street was approved.

X. Other Business.

There was no other business discussed.
	
XI. Executive Director’s Report.

Mr. Donald advised that the Agency’s D.C. Home Advantage Program is going well. Ms. Joseph advised that they have closed approximately $4.734 million. They have closed sixteen (16) loans, and seven (7) loans remain in the pipeline. Ms. Joseph advised that they anticipate 50 percent (50%) expenditure between April and June. 




XII. Adjournment.

Mrs. Wellington asked for a motion to adjourn the meeting. Mrs. Robinson made the motion to adjourn the meeting, which was seconded by Mr. Fisher.  Mr. Donald took a voice vote. The motion passed with a chorus of ayes. 

The meeting was adjourned at 7:51 p.m.
