DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY
MEETING OF THE BOARD OF DIRECTORS 
April 28, 2026
5:30 pm
	
	

	

	Join Zoom Meeting
https://dchfa.zoom.us/j/88125234462?pwd=DCJCr2lwO4YijIPUz1kaQLqPmjaBkq.1

Meeting ID: 881 2523 4462
Passcode: 472203
---
One tap mobile
+13017158592,,88125234462#,,,,*472203# US (Washington DC)
+13052241968,,88125234462#,,,,*472203# US
---
Dial by your location
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 646 931 3860 US
• +1 929 205 6099 US (New York)
• +1 719 359 4580 US
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 669 444 9171 US
• +1 669 900 6833 US (San Jose)
• +1 689 278 1000 US

Meeting ID: 881 2523 4462
Passcode: 472203
Find your local number: https://dchfa.zoom.us/u/k0RscZMjj











Minutes


I. [bookmark: _Int_dhvQyyN5]Call to order and verification of quorum.

District of Columbia Housing Finance Agency (“DCHFA” or the “Agency”) Board Vice Chairperson, Mr. Yohance Fuller called the meeting to order at 5:34 p.m. and asked the Secretary to the Board of Directors (the “Board”), Mr. Christopher Donald, to verify a quorum. The Board reached a quorum and the meeting continued. The following members were present via Zoom: Mr. Yohance Fuller, Mr. Bryan “Scottie” Irving, and Mrs. Carri Robinson. 

II. Vote to approve minutes from March 24, 2026, Board meeting.

Mr. Fuller asked for a motion to approve March 24, 2026, Board meeting minutes. Mrs. Robinson made a motion to approve the minutes, and the motion was properly seconded by Mr. Irving. The motion passed with a chorus of ayes.

[bookmark: _Hlk167366132][bookmark: _Hlk198731790]
III. Vote to close meeting to discuss 950 Eastern Avenue Final Bond Resolution, Judiciary House Apartments Eligibility Resolution, Single-Family Mortgage Revenue Bond Programmatic Framework, Down Payment Assistance Fund for the Single-Family Mortgage Revenue Bond Program, and Lakeview Servicing as the Sole Source Selection for the Single-Family Mortgage Revenue Bond Program. 

Pursuant to the District of Columbia Administrative Procedure Act, the Vice Chairperson of the Board of Directors will call a vote to close the meeting in order to discuss, establish, or instruct the public body’s staff or negotiating agents concerning the position to be taken in 950 Eastern Avenue Final Bond Resolution, Judiciary House Apartments Eligibility Resolution, Single-Family Mortgage Revenue Bond Programmatic Framework, Down Payment Assistance Fund for the Single-Family Mortgage Revenue Bond Program, and Lakeview Servicing as the Sole Source Selection for the Single-Family Mortgage Revenue Bond Program. An open meeting would adversely affect matters related to the Agency. (D.C. Code §2-575(b)(2)). 

Mr. Fuller asked for a motion to close the meeting. Mrs. Robinson made the motion, and it was properly seconded by Mr. Irving. The motion passed with a chorus of ayes.  

The meeting was closed at 5:37 p.m. and resumed at 6:42 p.m.

IV. Consideration of DCHFA Final Bond Resolution No. 2026-04 for 950 Eastern Avenue.

Geoffrey Shepard, Underwriter, Multifamily Lending and Neighborhood Investments (“MLNI”), presented the request for approval for the issuance of tax-exempt bonds in an amount not to exceed $25,110,000 for the demolition and new construction of 950 Eastern Avenue. 

The development is in the Burrville neighborhood and consist of 56 units. Thirteen units are restricted to thirty percent (30%) of the area median income (“AMI”) while the other 43 units will be restricted to fifty percent (50%) AMI. The development is a five-story building with twenty-eight (28) below-grade parking spaces.

The capital stack for the development will consist of permanent financing including: $3.5 million Freddie Mac TEL, $22.3 million from the District of Columbia Department of Housing and Community Development (“DHCD”) Housing Production Trust Fund (“HPTF”), $15.4 million in federal low income housing tax credit (“LIHTC”) equity, $3.1 million in DC LIHTC equity, $1 million from the DHCD HTPF Stabilization Grant, $2.4 million in bond reinvestment proceeds, and a $3.7 million deferred developer fee. The total development cost is $51.5 million or $920,000 per unit   

The lead developers for the project are Cubed Partners and United Planning Organization (“UPO”). Cinnaire Corporation and Cinnaire Solutions Corporation will provide the guarantees. Hamel Builders is the general contractor, Construction Demolition Services, Inc. (“CDS”) is the architect and Winn Residential is the property manager.

The development team introduced themselves; IK Imo, Managing Partner, Cubed Partners; Manny Egogonwa, Managing Partner, Cubed Partners; Amy Oke, Cubed Partners; Oscar Maccio, Hamel Builders; Azeez Weeks, Development Manager, Cinnaire Solutions; Choni Wilcox, Executive VP, Winn Companies; Teresa Lewis, Vice President of Legal Affairs, UPO; Vanessa Alstin, Director, UPO. 

Mrs. Robinson asked about Winn Companies’ economic vacancy and Permanent Supportive Housing (“PSH”). Ms. Wilcox explained the company’s rental wrap-around approach and advised that they have thirty-five (35) to forty (40) PSH units. Mr. Irving asked about the availability of Rapid units. Ms. Wilcox replied that they do accept rapid re-housing despite issues with transitioning residents. 

Mr. Fuller asked about the property manager’s subsidy commitments and resident services. Mr. Imo advised that their commitments had been fully executed and UPO will provide resident services. Mr. Fuller asked about the role of the co-developers. Mr. Imo advised that the Cubed team would handle the construction and Cinnaire would provide day-to-day oversight. Mr. Imo explained that they have a layered guarantee structure. Mr. Fuller asked about the security budget for two (2) armed guards. Mr. Imo explained that their other project on Eastern Ave. had numerous security challenges. Mr. Fuller asked if there were any outstanding obligations that could potentially impact this project. Mr. Imo advised that they have no disputes.

Mr. Fuller asked for a motion to approve DCHFA Final Bond Resolution No. 2026-04 for 950 Eastern Avenue. Mr. Irving made the motion to approve the final bond resolution and Mrs. Robinson seconded. Mr. Donald conducted a poll vote; all present members affirmed.  DCHFA Final Bond Resolution No. 2026-04 for 950 Eastern Avenue was approved.

V. Consideration of DCHFA Eligibility Resolution No. 2026-05 for Judiciary House Apartments.

Mr. James Holley-Grisham, Senior Underwriter, of MLNI presented the recommendation to authorize the issuance of tax-exempt bonds in an amount not to exceed $38.8 million for  Judiciary House Apartments.

The project is in the Chinatown neighborhood and consists of 256 units in a ten (10) story high-rise building. One hundred thirty-five (135) units will be restricted to residents earning thirty percent (30%) AMI or less, one-hundred twenty-one (121) units will be restricted to residents earning fifty percent (50%) AMI or less. 

The capital stack for the development will consist of permanent financing of approximately $41.9 million as a 221(D)(4) loan, $27.9 million seller’s note, $45.4 million in federal LIHTC equity, $9.1 million in DC LIHTC, and a $4.2 million deferred developer fee. The total development cost is $128 million or $502,000 per unit. 

The lead developer and guarantor is DCHA. Keen Preservation is the financial consultant for DCHA. FSC D&C LLC will serve as general contractor. Studio Twenty-Seven is the architect and Residential ONE is the property manager. 

Mr. Holley-Grisham noted that an old underground storage tank was abandoned in place at the property. After reviewing the Environmental Phase I for the site, no recognized environmental conditions were identified. 

Mr. Holley-Grisham opened the floor to the development team. The development team introduced themselves. Erin Wilson, Senior Vice President of Development, DCHA; John Settles, Senior Advisor to the Executive Director, DCHA; Joel Sanchez, Senior Construction Manager, DCHA; Joseph Chasin, Jr., Development Manager, DCHA; Chris Pike, Development Project Manager, DCHA; Jeff Cordisco, Director of Construction Management at Fairstead; Tanisha Jones, Regional Director, Residential ONE; Adriana Harvey, Regional Director, Residential ONE; and Sakinah Linder, Keen Preservation.

Mrs. Robinson asked about the construction plan and compliance with the District’s First Source requirements. Mr. Cordisco explained that they would have an internal compliance team or third party work with the first requirement program. Mr. Settles advised that they put out a solicitation to choose a developer. Mr. Cordisco advised that all their subcontractors were all local First Source qualified contractors. 

Mrs. Robinson asked about value engineering and ways to reduce costs. Mr. Cordisco replied that they are evaluating value engineering and looking at less expensive materials. Mrs. Robinson asked when they will determine in-place versus relocation. Mr. Settles advised they are having conversations with residents about in-place versus relocation during the renovations. Mr. Settle advised that they built a flexible model that would work whether it’s a full relocation, partial relocation, or everybody stays. 

Mr. Fuller restated the importance of a consistent compliance plan for the District’s First Source and Certified Business Enterprise (“CBE”) requirements. Mr. Fuller asked about the qualified allocation structure. Mr. Settles advised that they follow the preference of the syndicator when deciding 160A election or the qualified allocation. Mr. Fuller asked for an explanation of the construction timeline. Mr. Settles explained that they first anticipated closing in June, but the timeline slipped and now expect to close in September.

Mr. Fuller asked for a motion to approve DCHFA Eligibility Resolution No. 2026-05 for Judiciary House Apartments. Mr. Irving made the motion to approve the resolution and Mrs. Robinson seconded. Mr. Donald advised that the motion required a poll vote. Mr. Donald conducted the vote; all present members affirmed.  DCHFA Eligibility Resolution No. 2026-05 for Judiciary House Apartments was approved.

VI. DCHFA Resolution No. 2026-09 (G) Approving a Down Payment Assistance Loan Fund for the Single-Family Mortgage Revenue Bond Program.

[bookmark: Page_50][bookmark: _bookmark0]Ms. Julienne Joseph, Senior Vice President, Single-Family Programs, provided a brief outline of the programmatic framework of the Single-Family Mortgage Revenue Bond Program (“MRB”). The Single-Family Team requests approval of a resolution to authorize the use of proceeds from the Agency’s 1988 indenture to fund down payment assistance loans. The indenture is being commuted and carried forward into the Series 2026.  The total authorized amount will not exceed $2 million. 

[bookmark: Page_51]On March 10, 2026, the Board approved a resolution to finance single-family residences, authorize the issuance of revenue bonds, and approve a general indenture of trust; in an amount not to exceed $50 million. The Single-Family Team seeks approval for use of the remaining funds in the 1988 indenture and the Series 2026 indenture to fund a down payment assistance loan (“DPAL”) program. The program will assist borrowers with down payment and closing cost assistance. Funding will be provided as a subordinate loan in connection with the MRB first mortgage.

[bookmark: Page_52]The proposed maximum assistance levels are three percent (3%) of the purchase price for conventional mortgage loans and up to three and a half (3.5%) of the purchase price for FHA-insured and VA-guaranteed mortgage loans. The loans will be administered by the Agency and will be structured as subordinate liens to the first mortgage to limit the Agency’s financial exposure.

The DPAL program assumes an average home sales price of approximately $390,000. The assistance levels will be managed to maximize the number of households served and is 
expected to increase borrower access to homeownership.

Mr. Fuller asked the Board if they had any questions. There were no follow up questions. Mr. Fuller asked for a motion to approve DCHFA Resolution No. 2026-09 (G) Approving a Down Payment Assistance Loan Fund for the Single-Family Mortgage Revenue Bond Program. Mr. Irving made the motion and was seconded by Mrs. Robinson. Mr. Donald conducted the poll vote; all present members affirmed. DCHFA Resolution No. 2026-09 (G) Approving a Down Payment Assistance Loan Fund for the Single-Family Mortgage Revenue Bond Program was approved. 

VII. DCHFA Resolution No. 2026-10 Lakeview Servicing as the Sole Source Selection for Single-Family Mortgage Revenue Bond Program.

Ms. Tara Sigamoni, Vice President, Procurement and Administrative Services, presented the request for approval to enter a sole source contract for MRB loan servicing with Lakeview Loan Servicing, LLC. 
[bookmark: Page_55]
[bookmark: Page_56]Ms. Sigamoni stated that the Agency seeks a servicer for its newly launched MRB Program. The Agency has selected Lakeview Servicing due to its familiarity with the Agency’s lending partners, program nuances, and compliance structure. These factors position them as the most efficient and lowest-risk option for servicing the new MRB Program. Additionally, Lakeview Servicing will provide continuity in overseeing loan purchases, post-closing compliance, servicing transfers, and operational data reporting. Maintaining Lakeview as the servicer for the upcoming MRB Program will eliminate onboarding and transition-related risks, ensure operational flow for lenders, and preserve consistency across investor reporting, bond compliance, and loan monitoring. The Procurement and Administrative Services Department recommends the Agency proceed with a sole source contract with Lakeview Servicing for a base period of one year with three one-year option periods. 

Ms. Sigamoni opened the floor to questions from the Board. Mrs. Robinson explained that the contract would be bid back out at a later date and stated the importance of collecting data about the user-end experience of potential providers. 

Mr. Fuller asked for a motion to approve DCHFA Resolution No. 2026-10 Lakeview Servicing as the Sole Source Selection for Single-Family Mortgage Revenue Bond Program. Mrs. Robinson made the motion and Mr. Irving properly seconded. Mr. Donald conducted the poll vote; all present members affirmed. DCHFA Resolution No. 2026-10 Lakeview Servicing as the Sole Source Selection for Single-Family Mortgage Revenue Bond Program was approved. 

Mr. Donald advised that they would distribute materials for Friday’s briefing session at Torti Gallas later in the evening. 

VIII. Other Business.

No other business.
	
IX. Executive Director’s Report.

There was no Executive Director’s Report.  

X. Adjournment.

Mr. Donald asked for a motion to adjourn the meeting. Mr. Irving made the motion to adjourn the meeting, which was seconded by Mrs. Robinson. Mr. Donald took a voice vote. The motion passed with a chorus of ayes. 

The meeting was adjourned at 7:41 p.m.
