  DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY
MEETING OF THE BOARD OF DIRECTORS 
April 14, 2026
[bookmark: zEnd]5:30 pm
	
	

	


Join Zoom Meeting
https://dchfa.zoom.us/j/84614324729?pwd=NZRzcsapDPUjVtgB9STbe8aarxpBDH.1

Meeting ID: 846 1432 4729
Passcode: 939091
---
One tap mobile
+13052241968,,84614324729#,,,,*939091# US
+13092053325,,84614324729#,,,,*939091# US
---
Dial by your location
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 646 931 3860 US
• +1 929 205 6099 US (New York)
• +1 301 715 8592 US (Washington DC)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 669 444 9171 US
• +1 669 900 6833 US (San Jose)
• +1 689 278 1000 US
• +1 719 359 4580 US

Meeting ID: 846 1432 4729
Passcode: 939091
Find your local number: https://dchfa.zoom.us/u/kD1pVg9Yl






Minutes


I. [bookmark: _Int_dhvQyyN5]Call to order and verification of quorum.

District of Columbia Housing Finance Agency (“DCHFA” or the “Agency”) Board Chairperson, Mrs. Heather Wellington, called the meeting to order at 5:33 p.m. and asked the Secretary to the Board of Directors (the “Board”), Mr. Christopher Donald, to verify a quorum. The Board reached a quorum and the meeting continued. The following members were present via Zoom: Mrs. Heather Wellington, Mr. Yohance Fuller, Mr. Bryan “Scottie” Irving, and Mrs. Carri Robinson. 

II. Vote to approve minutes from March 10, 2026, Board meeting.

Mrs. Wellington asked for a motion to approve the March 10, 2026, Board meeting minutes. Mr. Fuller made a motion to accept the minutes, and the motion was properly seconded by Mrs. Robinson. The motion passed with a chorus of ayes.
[bookmark: _Hlk198731790][bookmark: _Hlk167366132]
III. [bookmark: _Hlk198731896]Vote to close meeting to discuss Trinity Towers Bond Inducement, 2229 M St. Apartments Bond Inducement, and The Blake FKA D Street Update.

Pursuant to the District of Columbia Administrative Procedure Act, the Chairperson of the Board of Directors will call a vote to close the meeting in order to discuss, establish, or instruct the public body’s staff or negotiating agents concerning the position to be taken in Trinity Towers Bond Inducement, 2229 M St. Apartments Bond Inducement, and The Blake FKA D Street Update. An open meeting would adversely affect matters related to the Agency. (D.C. Code §2-575(b)(2)). 

Mrs. Wellington asked for a motion to close the meeting. Mr. Fuller made the motion and it was properly seconded by Mrs. Robinson. The motion passed by a chorus of ayes. 

The meeting was closed at 5:35 p.m. and resumed at 6:04 p.m.

IV. Consideration of DCHFA Eligibility Resolution No. 2026-09 for Trinity Towers.

Ms. Kira Antoine, Underwriter of the Multifamily Lending and Neighborhood Investments (“MLNI”) presented the request for approval for the issuance of tax-exempt bonds in an amount not to exceed $55,690,000 for the rehabilitation of one hundred twenty-two (122) units at Trinity Towers.

The property is approximately one mile from the Columbia Heights Metro Station and  consists of a nine-story building with one hundred twenty-two (122) units including twenty-nine (29) studios, forty-four (44) one-bedroom, and forty-nine (49) two-bedroom units. The proposed rehabilitation consists of upgrades to unit interiors, exterior features, building systems, and common areas. 

The units will be restricted to residents earning thirty percent (30%), fifty percent (50%), and sixty percent (60%) area median income (AMI) or less with all units receiving project based voucher subsidies. The capital stack for the development will consist of approximately $50 million Freddie Mac Tax Exempt Loan (“TEL”); $4.8 million in interim income; $25.7 million in federal low income house tax credit (“LIHTC”) equity; and a $1.9 million deferred developer fee. The total development cost is $82.9 million.

The sponsor will submit a relocation plan that includes detailed household information and confirmation that residents will be allowed to return to their units. Construction will take place on six (6) to nine (9) resident units simultaneously, with each phase lasting between twenty (20) to thirty (30) days. 

The co-developers for the project are Standard Communities and Housing for All. Other development team members include: Bozzuto Construction as general contractor; APEX Construction and Facilities Management as construction manager: SOTO Architecture and Urban Designs as architect; Nexus Architecture and Design as the owner’s representative; and the Franklin Group as the property manager.

Mr. Robby Fine introduced himself and members of the project team: Tommy Attridge and Brain Yang with Standard Communities; Tyler Weinrich and Pat Lyons with APEX; Laurie Arehart with the Franklin Johnson Group; Tim White with Housing for All; and Rachel Munsie with Ounce of Care.

Mr. Fuller asked Mr. Franklin about relocation during construction. Mr. Franklin replied that they hold vacant units open to temporarily relocate residents or relocate residents to offsite hotels with reasonable accommodation. Mr. Franklin stated they have identified a couple of hotels nearby and finding additional rooms is not a significant concern. 

Mr. Fuller asked for an explanation of Housing for All’s operational role and decision making authority. Mr. Attridge stated that this project would mirror other Agency financed bond deals. Mr. Fuller asked about Housing for All’s role during construction and stabilization. Mr. Attridge stated that Standard will have operational authority during construction and Housing for All is the managing member of the entity.

Mrs. Robinson asked what strategies are being used to improve economic occupancy. Mr. Franklin stated that they will conduct an audit to clear all ledgers and vouchers to make pursing collections simpler. Mrs. Wellington asked for more clarity. Mr. Franklin stated that accurate ledgers allow them to understand what a tenant owes. Mrs. Wellington asked if she should infer that there are inaccurate ledgers leading to economic vacancies. Ms. Arehart explained that there are some delinquencies in the ledgers, so they are implementing an AI tool that interacts with residents about ledger corrections.

Mrs. Wellington asked for a motion to approve DCHFA Eligibility Resolution 2026-09 for Trinity Towers. Mr. Fuller made the motion and Mrs. Robinson properly seconded. Mr. Donald conducted a poll vote; the motion passed unanimously. DCHFA Eligibility Resolution 2026-09 for Trinity Towers was approved.

V. Consideration of DCHFA Eligibility Resolution No. 2026-10 for 2229 M St. Apartments.

Ms. Kadija Sow, Underwriter for MLNI presented the request to authorize the issuance of tax-exempt bonds in an amount not to exceed $15,400,000 to finance a portion of the costs to construct seventy-two (72) units at 2229 M St. Apartments.

The project is located in the Carver Langston neighborhood of Northeast Washington D.C. The property is not within walking distance of any DC metro stations. Property amenities will include a fitness center, internet in common areas, a community room, bike storage, a rooftop deck, and a space for administration. In-unit amenities include washers and dryers, central air, dishwashers and garbage disposals. The property has senior tenancy and consists of an eight-story high-rise building with a total of ninety-two (92) units restricted to residents earning between thirty percent (30%), and eighty percent (80%) of the AMI or less. 

The development plan is a twinning deal that combines nine percent (9%) and four percent (4%) LIHTC financing. The nine percent (9%) LIHTC portion will consist of three (3) efficiency units and seventeen (17) one-bedroom units. The remaining seventy-two (72) units will be a part of the four percent (4%) LIHTC. The Agency will only finance the four percent (4%) project.

The capital stack for the four percent (4%) portion of the development consist of permanent financing including approximately $6.5 million as a senior loan; a $19.7 million District of Columbia Department of Housing and Community Development (“DHCD”) Housing Production Trust Fund (“HPTF”) Loan; $17.9 million of LIHTC equity; $3 million of DC LIHTC equity; and a $2.8 million deferred developer fee. The total development cost for the four percent (4%) portion of the development is $50 million or $696,000 per unit. 

The lead developer is Lincoln-Westmoreland Housing. Hamel Builder will serve as general contractor. Mode4 Architecture as architect and the CT Group as property manager. Key Urban will serve as development consultant and EquityPlus will serve as the finance consultant. 

Mr. Fechter introduced the development team: Avi Fechter with EquityPlus; Dave Jacobs, Chairman of Lincoln-Westmoreland Housing; Dahn Warner with Key Urban; Oscar Maccio with Hamel Builders; and Tanya Daye-Holy with CT Group.

Mr. Fuller asked if the tax credit pricing rate is locked at $0.52 with Advantage Capital. Mr. Fechter advised that the rate is locked. Mr. Fuller asked if they would receive an updated market study before closing. Mr. Fechter explained that they intended to order an updated study but it is currently stalled with DHCD. Mr. Fuller asked for an explanation of the construction management, cost allocation, and accountability in the twinning deal. Mr. Fechter explained that the twinning deal only works when the four percent (4%) and nine percent (9%) sides both have the same investor and lender. Mr. Fechter stated that they allocate costs by the percentage of units on each side of the twinning deal. 

Mrs. Wellington asked for a status update on the 2911 M Street Project (“2911 Project”). Mr. Fechter explained that they are behind schedule but still on budget. Mr. Dahn stated that they are framing the fifth floor and are close to the fifty percent (50%) construction budget milestone. Mrs. Wellington asked if there were any major concerns that led to the delays and if anything seemed to be insurmountable. Mr. Warner advised that the contractor believes they will make up time on the schedule. 

Mr. Irving asked about delays and if all the mechanical, electrical, and plumbing (MEP) systems have been delivered to the site. Mr. Warner advised that they purchased all mechanical systems for the 2911 Project. Mr. Irving asked if there would be any MEP upgrades in the 2229 building. Mr. Warner explained they will have all new systems but haven’t placed orders since they haven’t been approved by counsel. Mr. Irving asked about contractor lead times. Mr. Maccio replied that they don’t foresee anything outside of the twenty-two (22) month timeframe. Mr. Irving asked if they are buying more U.S. products for switch gears and if the roof would be specialized. Mr. Maccio advised that they tend to purchase from closer companies.  Mr. Warner explained that the building would have a green roof with solar on top. 

The Board concluded their questions and Mrs. Wellington asked for a motion to approve DCHFA Eligibility Resolution No. 2026-10 for 2229 M St. Apartments.  Mr. Fuller made the motion and Mr. Irving seconded. Mr. Donald conducted a poll vote; the motion passed unanimously. DCHFA Eligibility Resolution No. 2026-10 for 2229 M St. Apartments was approved.     

VI. Other Business

No other business.
	
VII. Executive Director’s Report

Mr. Donald turn the floor over to Mr. Hutter, Director of MLNI and reported that DCHFA participated in the DHCD Notice of Funding Availability (“NOFA”). He explained that any project selected for further HPTF funding would need to reapply if not closed by June 30, 2026. 

Mr. Donald asked Ms. Katrina Jones, Chief Administration Officer, to provide an update about the Building Committee and the RFP. Ms. Jones advised that they plan to address this topic during the May 1st strategy briefing. 

VIII. Adjournment

Mr. Fuller made the motion to adjourn the meeting which was seconded by Mrs. Robinson. Mr. Donald took a voice vote. The motion passed with a chorus of ayes.  The meeting was adjourned at 7:21 p.m.
