[bookmark: zEnd]DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY
SPECIAL MEETING OF THE BOARD OF DIRECTORS 
April 8, 2026
3:00 pm
	
	

	

	Join Zoom Meeting

	https://dchfa.zoom.us/j/81548097407?pwd=PGqkiPa1xGpFumHYQiMKU6cn5gn5TT.1
 

	

	Meeting ID: 815 4809 7407 
Passcode: 860703 

	---

	One tap mobile 

	+13052241968,,81548097407#,,,,*860703# US +13092053325,,81548097407#,,,,*860703# US 

	

	

	---

	Dial by your location

	• +1 301 715 8592 US (Washington DC)

	• +1 646 931 3860 US

	• +1 929 205 6099 US (New York)

	• +1 305 224 1968 US

	• +1 309 205 3325 US

	• +1 312 626 6799 US (Chicago)

	• +1 386 347 5053 US

	• +1 507 473 4847 US

	• +1 564 217 2000 US

	• +1 669 444 9171 US

	• +1 669 900 6833 US (San Jose)

	• +1 689 278 1000 US

	• +1 719 359 4580 US

	• +1 253 205 0468 US

	• +1 253 215 8782 US (Tacoma)

	• +1 346 248 7799 US (Houston)

	• +1 360 209 5623 US

Meeting ID: 815 4809 7407
Passcode: 860703
Find your local number: https://dchfa.zoom.us/u/kc8xqaXGjg



	









Minutes


I. [bookmark: _Int_dhvQyyN5]Call to order and verification of quorum.

District of Columbia Housing Finance Agency (“DCHFA” or the “Agency”) Board Chairperson, Mrs. Heather Wellington, called the meeting to order at 3:04 p.m. and asked the Secretary to the Board of Directors (the “Board”), Mr. Christopher Donald, to verify a quorum. The Board reached a quorum and the meeting continued. The following members were present via Zoom: Mrs. Heather Wellington, Mr. Yohance Fuller, Mr. Bryan “Scottie” Irving, and Mrs. Carri Robinson. 
[bookmark: _Hlk167366132][bookmark: _Hlk198731790]
II. [bookmark: _Hlk198731896]Vote to close meeting to discuss Jubilee ADMO Final Bond, McKinney Act Extension for Wilhelmina Rolark, and the 815 Building Redevelopment.

Pursuant to the District of Columbia Administrative Procedure Act, the Chairperson of the Board of Directors will call a vote to close the meeting in order to discuss, establish, or instruct the public body’s staff or negotiating agents concerning the position to be taken in Jubilee ADMO Final Bond, McKinney Act Extension for Wilhelmina Rolark, and the 815 Building Redevelopment. An open meeting would adversely affect matters related to the Agency. (D.C. Code §2-575(b)(2)).

Mrs. Wellington asked for a motion to close the meeting. Mr. Donald advised Mrs. Wellington that the Wilhemina Rolark discussion would require a separate closed session to accommodate the recusals. However, the decision was made not to discuss Wilhemina Rolark and, therefore, no separate closed session was required. Mr. Fuller made the motion, and it was properly seconded by Mr. Irving. The motion passed by a chorus of ayes. 

The meeting was closed at 3:06 p.m. and resumed at 3:28 p.m.

III. Consideration of DCHFA Final Bond Resolution No. 2026-02 for Jubilee ADMO.

Kadija Sow, Underwriter, Multifamily Lending and Neighborhood Investments (“MLNI”), presented the recommendation for the Board to authorize the issuance of tax-exempt bonds in an amount not to exceed $77,750,000 for Jubilee ADMO.  

The proposed development consists of the rehabilitation of one hundred eighty-eight (188) units in the Adams Morgan neighborhood, approximately a half mile from the Columbia Heights Metro station. All units will be restricted to residents earning thirty percent (30%), fifty percent (50%), and eighty percent (80%) of the Area Median Income (“AMI”).  Building renovations will include upgraded security systems, elevators, landscaping, HVAC, and new solar panels. In-unit renovations will include new flooring, bathrooms, kitchen appliances, and interior and exterior fixtures. 

The capital stack for the development consist of permanent financing in the amount of $23,455,000 as a DCHFA risk-share loan; $7.9 million in bond reinvestment proceeds; a $2 million Amazon sponsor loan; $10.9 million in assumed District of Columbia Department of Housing and Community Development (“DHCD”) Housing Production Trust Fund (“HPTF”) Loans; $6.2 million in soft-debt interest; $3.3 million in subordinate debt; $14.5 million in Jubilee seller notes; $90,000 in solar occupancy proceeds; $9.6 million in historic tax credits; $39.5 million in federal low-income housing tax credits (“LIHTC”); $6.7 million in D.C. LIHTC equity and a $3.6 million deferred developer’s fee. The total development cost is $131.8 million which comes to $7,100 per unit.  The lead developer is Jubilee Housing.

Ms. Sow yielded the floor to Mr. Jim Knight, President and Chief Executive Officer of Jubilee Housing. Mr. Knight led the developer team introductions and provided a brief history of the properties and overview of the upgrades. 

Members of the development team present via Zoom: Rich Pohlman, Chief Operating Officer, Jubilee Housing; Chad Jarvis, Director of Property Management, Jubilee Housing; Mike Poppalardo, Real Estate Development Manager, Jubilee Housing; Avi Fletcher EquityPlus; Kevin Brown, Construction Manager, Montage Development Group; Ismael Kassim, Relocation Consultant, Kassim Consulting; Daniel Berrios, Project Manager, Monarc Construction; and Jon Umanzor, Vice President of Operations, Monarc Construction.

Mrs. Wellington opened the floor to questions from the Board. Mr. Fuller asked Mr. Knight how he intends to address potential conflicts of interest as CEO of Jubilee Housing and a Board member for the co-developer, Bread for Life. Mr. Knight replied that Bread for Life is a community support organization founded by the same church as Jubilee but is not an active developer in any way. 

Mrs. Wellington asked if there were any further questions from the Board. Mr. Irving asked about the price for the upgraded HVAC system. Mr. Knight deferred the question to Mr. Brown.  Mr. Brown replied that the complete HVAC replacement is roughly $19,000 per unit. Mr. Irving asked about green efficiencies and the type of HVAC systems being used. Mr. Brown explained they are using VRS systems and energy efficient split systems; both are compliant with DC Green Energy Code. Mr. Irving commended the team for doing great work in the affordable housing community.

Mrs. Wellington asked if renovations would be active while the buildings are partially occupied. Mr. Knight replied that each building would be vacated at the time of construction. Mr. Knight explained that current residents would be relocated to six relocation sites. Mrs. Wellington asked if our team had seen or worked with Jubilee on the relocation plan. Mr. Knight replied that they submitted a thorough plan to the Agency and the team seemed satisfied with the plan. Mr. Knight explained that Isamel is a third-party relocation specialist working with them.

Mrs. Wellington asked how Jubilee is faring with delinquencies and what special measures are being employed to address the issue moving forward. Mr. Knight replied that there are some delinquencies, but the project is performing better than the market right now. Mr. Knight explained that they are working with residents to establish payment plans. He explained that they are also piloting an intervention program where housing counselors provide direct case management for delinquent residents.

Mrs. Wellington asked if there were any further questions from the Board. Mrs. Robinson asked about relocation delays and the certainty of residents being motivated to move by the scheduled dates. Mr. Kassim explained that an emphasis on correcting issues in their current unit is the caveat to get residents to move. Mr. Knight added that several current residents are already packed up and eager to relocate once they receive their move out dates.  

Mrs. Wellington asked for a motion to approve DCHFA Final Bond Resolution No. 2026-02. Mr. Irving made the motion, and it was seconded by Mrs. Robinson. Mr. Donald advised that the motion required a poll vote. Mr. Donald conducted the poll vote and each Board member affirmed. The motion to approve Final Bond Resolution No. 2026-02 for Jubilee ADMO unanimously passed.

IV. Consideration of the recommendation for the 815 Florida Avenue Redevelopment.

Mr. Michael Hentrel, General Counsel for the Agency, introduced himself and presented the recommendation regarding the disposition of 815 Florida Avenue. The lack of available subsidies and the broader uncertainty in the financing environment created a highly challenging context for moving this project forward under its current structure. Thus, Agency staff recommends that the redevelopment of 815 Florida Avenue be postponed and the current exclusive negotiation agreement with Jair Lynch be terminated. 

Mr. Hentrel asked for questions or comments. Mr. Fuller wanted to confirm that the recommendation is based on the market and the decision to pull out of the RFP, is not based on performance. Mr. Hentrel affirmed. Mrs. Wellington commented that a lot has changed for the Agency and the market since this procurement first went out. Mrs. Wellington added that we are in unprecedented times that are affecting how the Agency conducts business. 

Mrs. Wellington asked for a motion to approve DCHFA Resolution No. 2026-08 (G) for the 815 Building Redevelopment. Mr. Fuller made the motion and was seconded by Mrs. Robinson. Mr. Donald conducted the vote which was affirmed by a chorus of ayes.  The motion unanimously passed.

Mr. Donald stated that there was no further business and he would provide an Executive Director’s Report at the next meeting.  

V. Other Business.

No other business.
	
VI. Executive Director’s Report.

There was no Executive Director’s Report.  

VII. Adjournment.

Mrs. Wellington asked for a motion to adjourn the meeting. Mr. Fuller made the motion to adjourn the meeting, which was seconded by Mr. Irving. Mr. Donald took a voice vote. The motion passed by a chorus of ayes. 

The meeting was adjourned at 3:55 p.m.
