DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY
MEETING OF THE BOARD OF DIRECTORS
October 22, 2024
5:30 p.m.

Minutes

Join Zoom Meeting
https://dchfa.zoom.us/j/85212761288?pwd=aFdOSWNScWhnVUh3SWFCbTRRRFdmMZz09
Meeting ID: 852 1276 1288
Passcode: 230846
One tap mobile
+16469313860,,85212761288%#,,,,*230846# US
+19292056099,,852127612884#,,,,*230846# US (New York)

Dial by your location
*+1 646 931 3860 US
* +1 929 205 6099 US (New York)
*+1 301 715 8592 US (Washington DC)
*+1305 224 1968 US
*+1 309 205 3325 US
*+1312 626 6799 US (Chicago)
*+1507 473 4847 US
*+1 564 217 2000 US
*+1 669 444 9171 US
*+1 669 900 6833 US (San Jose)
*+1 689 278 1000 US
*+1719 359 4580 US
*+1 253 205 0468 US
«+1 253 215 8782 US (Tacoma)
* +1 346 248 7799 US (Houston)
*+1 360 209 5623 US
*+1 386 347 5053 US
Meeting ID: 852 1276 1288
Passcode: 230846
Find your local number: https://dchfa.zoom.us/u/k3QqLTL4U

l. Call to order and verification of quorum.

District of Columbia Housing Finance Agency (“DCHFA” or the “Agency”) Board Chairperson,
Mr. Stephen Green, called the meeting to order at 5:34 p.m. and asked the Secretary to the Board
of Directors (the “Board”), Mr. Christopher Donald, to verify a quorum. The Board reached a
quorum and the meeting continued. The following members were present via Zoom: Mr. Stephen
Green, Mrs. Heather Wellington, and Mr. Bryan “Scottie” Irving.



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdchfa.zoom.us%2Fj%2F85212761288%3Fpwd%3DaFdOSWNScWhnVUh3SWFCbTRRRFdmZz09&data=05%7C02%7Ckcruz%40dchfa.org%7Cde4cc0d57db9479db6a308dc95f2f413%7Ceb67f93a07b148e59e22c5c1a62bf643%7C0%7C0%7C638550117918884022%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kJ%2FO%2Bo1I7XgWSlacHWFYBv3H%2FxVsYj1I3DnRR%2FM%2BmJs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdchfa.zoom.us%2Fu%2Fk3QqLTL4U&data=05%7C02%7Ckcruz%40dchfa.org%7Cde4cc0d57db9479db6a308dc95f2f413%7Ceb67f93a07b148e59e22c5c1a62bf643%7C0%7C0%7C638550117918900490%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zzz2WJyspw%2B7cHP%2BFjosuO1o1SlIeMR3MgYRs1zLXLQ%3D&reserved=0

1. Vote to approve minutes from the August 27, 2024 board meeting.

Mr. Stephen Green asked the board members if they needed additional time to review the August
27, 2024 minutes. Mr. Green asked if there was a motion to approve the minutes. Mr. Irving made
a motion to accept the minutes. The motion was properly seconded by Mrs. Wellington. The
motion passed by a chorus of ayes.

I11.  Vote to close meeting to discuss a Contract for Real Estate Advisory Services.

Pursuant to the District of Columbia Administrative Procedure Act, the Chairperson of the
Board of Directors will call a vote to close the meeting in order to discuss, establish, or instruct
the public body’s staff or negotiating agents concerning the position to be taken in negotiating
a Contract for Real Estate Advisory Services. An open meeting would adversely affect
matters related to the Agency. (D.C. Code §2-575(b)(2)).

Mr. Green called for a motion to close the meeting. Mrs. Wellington made a motion to close the
meeting. The motion was properly seconded by Mr. Irving. The motion passed by a chorus of ayes.

The meeting was closed at 5:35 p.m. and re-opened at 5:49 p.m.

IV.  Consideration of DCHFA Resolution No. 2024-11(G) for the Approval of a
Vendor for Real Estate Advisory Services.

Mr. Green called for a motion for consideration of DCHFA Resolution No. 2024-11(G). Mr. Irving
made a motion and the motion was properly seconded by Mrs. Wellington. Mr. Donald took a poll
vote. The resolution was unanimously approved.

V. Other Business.

Mr. Donald informed the Board that recently there was some discussion about the Agency
approving a foreclosure motion on a particular deal. Mr. Donald wanted to clarify that the Agency
cannot authorize a foreclosure proceeding for any of its lending partners. Mr. Donald stated that
the Agency has not been involved in any conversations regarding the foreclosure nor was the
Agency consulted by the lender, Freddie Mac, about the foreclosure. Mr. Donald stated that the
Agency will always advise the Board and work with ecosystem partners before any
recommendation is made about moving forward on a foreclosure action. Mr. Green responded that
the staff would not be authorized to approve a foreclosure motion and the Agency does not have
a foreclosure mechanism.

Mr. Donald stated that the Agency will return to the Board for the second round of HSG grants.
He stated that the staff is completing, analyzing, and tailoring the program. He stated that the
Agency will propose at least two rounds of funding.

Mr. Green responded by asking when the Agency expects to present to the Board. Mr. Donald
stated that within the next week he will consult with staff and confirm the Board’s availability.



Mr. Green asked whether the program was for non-recoverable grants and what it will be funded
by. Mr. Donald responded that it will be funded from the Agency’s balance sheet.

Mr. Green responded that the Agency needs to make sure that the program is in concert with the
District’s administration.

Mr. Donald responded that the Agency will consult with DHCD and DMPED. There are still
questions of whether the Agency wants to focus on its portfolio alone or expand outside of that.

There were no additional questions.
V1.  Executive Director’s Report.
There was no Executive Director’s Report.
VII. Adjournment.

Mr. Green called for a motion to adjourn the meeting. Mr. Irving made a motion to adjourn the
meeting, which was seconded by Mrs. Wellington. Mr. Donald took a voice vote. The motion
passed by a chorus of ayes.

The meeting was adjourned at 5:56 p.m.

Submitted by Christopher E. Donald, Secretary to the Board of Directors on
November 12, 2024.



